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AF IMPLEMENTATION of 
EDI

• Organization for logistics EDI
• AF Logistics Modernization 

strategy/plans
• ASC/ANSI X12 Logistics Initiatives
• Issues/Concerns
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Organizing for Logistics EDI 
PART OF A LARGER 

PICTURE
• GCSS-AF

– ALL functionals (contracting, finance, log, etc)
– GCSS Coordinating Council 
– GCSS Board of Directors (General Officer)

• Logistics Migration
– Functional (Supply, Maintenance, Trans)
– LIS Steering Group (Major Commands - 06)
– Board of Advisors (General Officer)

• CIO Management Board - major influence
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Organizing for Logistics
AF DRID 48 IPT 

• ILXI - Chair
• AF/SYSS - Co-chair (Business Systems 

Division)
• Functional Reps from each logistics 

functional area at HQ USAF
– Responsible for AF wide functional/system 

specific input

• Reps from Finance, Contracting, AFCA, 
etc
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AIR FORCE LIS 
MODERNIZATION 

STRATEGY
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     The Vision

Business
Process

Warfighter Warfighter 
  Support   Support 
••MobilizationMobilization
••DeploymentDeployment
••EmploymentEmployment
••SustainmentSustainment
••RedeploymentRedeployment

Common 
Operational

Picture

GCSS/JCALS/JTAV/GCCS

DEVELOPMENT ACQUISITION FIELDING O & M

WEAPON SYSTEM LIFE CYCLE PROCESSWEAPON SYSTEM LIFE CYCLE PROCESS

SUSTAINMENT PROCESSSUSTAINMENT PROCESS
    SUPPLY                                                        MAINTENANCE                            TRANSPORTATION

J V 2010J V 2010
Focused LogisticsFocused Logistics
Global EngagementGlobal Engagement

GCCS

GCSS/J CALS/J TAV/GTN
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